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Assistant  Chief  of  Ctaff  for  Force  Development 
"epartnent  Of  the  Army 
Uashiniiton,  B.  C,  20310 


1.  Attached  are  three  copies  of  the  Senior  Officer  Debriefing  Report 
prepared  by  Brigadier  Cfeneral  M.  McD,  Jones,  Jr.  as  CO,  US  Army  Support 
Command ,  Saigon . 

2.  Tne  contents  of  this  report  and  the  opinions  expressed  herein  should 
not  he  construed  as  reflecting  the  official  view  or  opinion  of  Headquarters, 
United  States  Army,  Vietnam. 

3.  Brigadier  General  Jones  is  recommended  as  a  candidate  guest  speaker 
at  appropriate  service  schools  and  joint  colleges. 
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Country:  Republic  of  Vietnam 


//A 


Debrief  Report  by:  Brigadier  ..General  M.  McD.  JONES,  JR» 

Duty  Assignment:  Army  Support  Command^ 


Saigon^- 


Inclusive  Dates:  .'1  July  196?  -  9  November  1968 
Date  of  Report  :  9  NoveniBear  W68  , 


1 .  (u)  The  mission  of  the  US  Army  Support  Command,  Saigon  throughout 

the  period  covered  remained  as  follows:  'Trovide  logistical  support 
(less  aviation  and  avionics,  repair  parts,  medical  service/supplies, 
cryptographic  service  and  missile  seinrices/supplies)  to  US  Forces  in 
III  and  IV  CTZ,  RVN,  and  provide  common  user  supply  maintenance  and 
service  support  to  Free  V/orld  Military  Assistance  Forces  (FUl-IiiF)  in  III 
and  IV  CTZ,  RVN."*^  The  major  forces  supported  at  the  beginning^of  the 
period  of  this  report 'Consisted  of  U  2/3  division  equivalents  plus  an 
Engineer  Brigade,  two  Field  Artillery  Groups  and  the  MACV  advisory 
structui'e  throughout  the  III  and  IV  Corps  Tactical  Zones  -  a  total  of 
Some  156,000  US  and  Free  World  liilitary  Assistance  Forces,  This  number 
has  gro:-in  to  some  220,000  and  now  includes  four  US  Divisions,  2  separate 
brigades,  an  armored  cavalry  regiment  ^d  sufficient  Australian,  Thai, 
Philippine  and  Korean  elements  to  bring  the  total  of  units  supported  to 
exceed  6  division  equivalents. 


2.  (U)  To  perform  its  assigned  mission  this  command  has,  as  its  major 

elements,  two  General  Support  Groups,  ja.  Transportation  Coiimand  (Terminal 
C) ,  a  Field  Depot,  a  Motor  Transportation  Group  and  a. Quartermaster 
Battalion  (POL).  Ai:v  organizational  diagram  is  at  Incl  1 . 


3.  (U)  The  mission,  scope,  structure  and  command  relationships  of  this 
command  are  such  that  this  report  cannot  be  adequately  presented  in  the 
format  contained  in  USARV  Regulation  1-3.  Therefore,  I  will  discuss  the 
support  rendered  by  functional  area. 
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Eocauco  transportation  is,  in  in/-  viovr,  tho  kcystono  of  locistical  support 
I  will  cJiscuss  it  first,  boginninc  with  port  operations. 

Trenendous  progress  was  achieved  in  many  areas  of  port  operations 
during  the  period  Ju]y  196?  to  November  1968.  The  steady  upvrard  climb 
in  the  amount  of  tonnage  handled  per  month  is  the  best  indicator  of  the 
port's  efficiency.  During  the  period  July  196?  through  December  196/  an 
average  of  1;1 0,801  shor.'  tons  of  cargo  were  handled  per  month,  wlioreas 
during  the  first  nine  months  of  1968  this  had  increased  27  per  cent  to 
an  average 'of  522,339  short  tons  per  mon-th.  Concurrently,  ship  turn¬ 
around  time  showed  a  marked  decrease  from  a  high  of  over  forty  days 
during  tho  latter  stage  of  the  build-up  of  US  and  Allied  Forces,  to  a 
low  of  six  days  during  1 968  as  coitplete  fluidity  was  achieved  in  the 
Saigon  Port  Coirplex.  During  this  same  period,  the  number  of  ships 
waiting  for  open  berth  space  in  Saigon  Port  Coirplex  showed  a  corresponding 
drop  from  over  thirty  to  an  average  of  less  than  four. 

This  was  achieved  despite  an  ever  increasing  workload.  Military  interest 
cargo  handled  by  the  Uth  Transportation  Command  totaled  over  7,563,C)00 
short  tons  during  the  period  from  1  July  196?  through  31  October  1968. 

This  mans  that,  during  the  average  calendar  month,  [i72,701  short  tons  of 
cargo  v^-cre  discharged  or  loaded  at  facilities  operated  by  the  l|th 
Transportation  Command.  Of  the  total  tonnage  handled,  $$»$%,  or  i|,197>975 
short  tons,  tras  discharged  from  or  backloaded  onto  deep  draft  vessels  or 
LSTs.  An  additional  3y36$,2lik  short  tons  of  cargo  were  discharged  from  or 
loaded  onto  barges  and  self-propelled  lighters  under  the  operational  control 
of  the  command. 

During  the  period  covered  by  this  report  the  l;th  Transportation  Command 
handled  over  1 .8  million  short  tons  of  ammunition,  700,000  short  tons  of 
vehicles,  and  three  million  short  tons  of  general  cargo  in  support  of 
Free  World  Forces  in  the  III  and  IV  CTZ.  In  addition,  190,000  short  tons 
of  Sea  Land  cargo  were  discharged  and  backloaded  at  tho  command's  Nevjport 
facility.  The  s-teady  upward  climb  of  tho  tonnage  handled  was  interrupted 
only  during  the  TET  offensi-ve  in  the  month  of  February.  This  decrease 
actually  reflects  favorably  upon  the  efforts  of  the  personnel  of  the 
command  as  close  to  l;00,000  short  tons  of  cargo,  including  lUO,000  short 
tons  of  desperately  needed  ammunition  wore  moved  despite  lack  of  availability 
of  local  national  stevedores.  Increased  enemy  activity  only  heightened 
the  determined  efforts  of  the  Uth  Transportation  Command  to  further  inprove 
operations  in  order  to  provide  the  Any  with  the  most  aggressive  and  timely 
logistical  support  it  has  ever  known.  While  handling  an  ever  increasing 
workload,  it  is  significant  to  note  that  the  operating  costs  of  port 
activities  did  not  show  a  commensurate  upward  trend.  The  increasing  volxime 
of  tonnage  was  combined  with  a  loiraring  of  port  operating  costs.  This  was 
accorplished  through  Intense  management  efforts  whereby  operating  procedures 
were  constantly  vpdated,  and  the  proper  utilization  of  existing  resources 
was  peipetually  stressed. 
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'Die  principal  problem  encountered  in  port  operations  was  the  lack  of 
sufficient j  slcLlled  military  stevedore  personnel.  To  perform  the  mission 
groat  reliance  had  to  be  placed  on  contract  operation  of  the  deep  draft 
ports,  '.-.'liile  this  relieved  the  personnel  problem  by  substituting  local 
nationals  for  military,  it  created  additional  problems  of  security  against 
pilferage,  labor  rolations  and  \mroliability  of  the  work  force  at  crucial 
times  such  as  the  TET  Counter-offensivo.  In  a  situation  such  as  exists 
currently  in  Viet  Nam  the  troop  list  of  tonmLnal  service  and  terminal  transfer 
units  should  consist  of  a  mix  of  Type  A  and  Type  B  units.  The  Type  A  units 
would  be  used  to  operate  principally  at  remote  ports  such  as  Can  Tho,  and 
Dong  Tam  and  to  fimush  a  mobile  port  capability  which  can  be  readily  shifted 
as  the  volume  of  work  shifts  from  port  to  port  in  response  to  changes  in  the 
tactical  situation.  The  Type  B  units  would  be  used  to  supervise  the  local 
national  irork  force  and  furnish  the  necessary  clerical  persoiinel  at  berths 
operated  by  contract.  These  units  could  also  supervise  military  personnel 
tenporarily  assigned  to  stevedore  duty  during  times  of  labor  unrest  or  a 
rise  in  the  level  of  enemy  activity  which  prevented  civilians  from  vrorking. 

The  use  of  contract  labor  is  definitely  preferable  to  direct  hire  for 
reasons  of  control,  efficiency  and  reliability. 

Considerable  reliance  is  placed  on  boat  and  barge  movement  of  all  classes 
of  supply  in  tho  IV  CTZ.  In  addition  to  normal  resupply  missions  and 
support  of  the  ibbile  Riverine  Force,  craft  of  this  command  are  occasionally 
ei ployed  in  unit  moves  in  the  Delta.  Tho  principal  problem  here  is  tlie 
age  of  the  fleet  vMch  results  in  an  undesirably  higli  percentage  of  boats 
down  for  maintenance.  Here  again  contract  tugs,  barges  and  POL  tankers  are 
used  extensively  to  augment  military  assets.  The  best  work  has  been  done  by 
the  Luzon  Stevedoring  Coepany,  a  Philippine  concern.  Additional  water  craft 
units  recently  joined  the  command  enabling  us  to  stay  abreast  of  the  in¬ 
creasing  task  in  the  Delta, 

The  motor  transport  assets  of  the  command  are  considerable  but  bareljr  equal 
to  the  requirement.  The  military  portion  of  the  task  is  performed  by  the 
U8th  Transportation  Group, 

The  basic  organization  of  a  group  headquarters  and  two  battalion  head¬ 
quarters  was  in  cxistenco  on  1  July  1967,  Operating  units  under  the 
battalions  included  five  2'-^^tor\  cargo  truck  conpanies,  one  ^-ton  cargo 
trucjc  corpany,  and  five  medium  truck  coirpanies,  one  of  \diich  was  augmented 
ly  attachments  to  form  a  provisioral  refrigerator  van  corpany.  Two  trailer 
transfer  point  detachments  were  also  assigned  to  the  Group, 

In  mid-iiovomber  1968,  the  Group  included  three  ZV^on  conpanies,  three 
^-ton  coirpanies,  and  five  medium  tnick  conpanies,  plus  a  provisional 
refrigerator  van  corpany,  a  substantially  more  efficient  structure  than 
existed  at  the  beginning  of  the  period. 
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Tlio  principal  chan^je  in  nllitcarj’’  truck  capabilities  was  tho  reduction  of 
2’j-ton  carso  trucks  from  3^0  authorised  to  lOO  authorized  VTith  a  concurrent 
increase  in  5-ton  cargo  trucks  from  60  authorized  to  l60.  Tho  irpor banco 
of  tho  substitution  of  5-ton  for  2Vton  trucks  was  enhanced  by  introduction 
of  tlio  truclc/dolly  convertcr/GC-P  trailer  combination  idiich  has  made  tho 
5-tcn  cargo  truck  tlio  moot  productive  oquipnenb,  in  terms  of  tons  hauled 
per  driver,  available  for  general  support  hauling. 

Refrigerator  van  capabilities  wore  reduced  during  the  period,  as  equipment 
was  waslied  out  through  wear  and  tear,  without  replacement.  The  r'ncroasing 
ago  of  tlie  -truck  fleet,  with  only  limitod  replacement  equipment  available, 
inpaired  capabilities  by  generating  an  increasing  breakdown  rate. 

Inadequate  repair  parts  supply  from  COI-JUS  has  made  it  irpossiblo  for  field 
maintenance  support  to  keep  the  aging  truck  fleet  from  developing  a  high 
deadline  rate. 

Continued  erphasis  was  placed  on  increasing  truck  operating  capabilities 
without  increasing  maz^jower  requireiaents.  Significant  actions  along  this 
line  included: 

a.  Introduction  of  the  5-ton  truck/dolly  converter/S&P  trailer 
combination. 

b.  Initiation  of  an  MSURE  reqpiest  for  5-ton  capacity,  wagon- type 
trailers  for  use  with  2-i  and  5-ton  cargo  trucks. 

c.  Initiation  of  an  ENSURE  request  for  30-ton  capacity  semitrailers 
for  use  with  5-ton  tractors  in  local  and  short  haul  operations. 

d.  Conversion  of  the  principal  ammunition  barge  point  clearance  oper¬ 
ation  from  cargo  trucks  to  semitrailers. 

From  July  1567  to  November  1968,  military  truclcs  moved  approximately  2.U 
million  short  tons  of  cargo  in  support  of  combat  forces  in  the  III  and  IV 
CTZ,  for  a  total  of  about  53  million  ton-miles. 

Support  ijas  furnished  to  tho  1st,  9th,  and  25th  Infantry  Divisions,  the 
1st  Cavalry  Division,  the  101st  Airborne  Division,  the  11th  Armored 
Cavalry  Regiraont,  the  199th  Infantry  Brigade,  the  3d  Bde,-82d  Airborne 
Division  and  various  Free  World  Forces.  Every  major  combat  operation  in 
the  III  and  IV  CTZ  was  suppo.'ted  by  truck  units  of  this  command.  Ground 
LOG'S  wero  established  as  far  north  as  KATUM  and  LOG  NINH  and  as  fur  south 
as  CAN  TilO,  Operations  were  maintained  during  periods  of  general  hostilities 
such  as  the  1 968  TET  Offensive  ai^  under  continuing  hazard  of  aiidnishes  and 
land  mines. 
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Tiio  entire  period  wac  marked  by  increasinc  floxibility  in  uce  of  available 
resources  to  satisfy  operational  requirements,  irproved  coordination  of 
militai'y  and  contract  truck  capabilities,  and  ever  more  responsive  relation¬ 
ships  vrith  supported  divisions  and  other  commands  and  activities. 

Details  of  the  pattern  of  hij^iway  cupT)ort  have  changed  in  response  to  shift¬ 
ing  deployments  of  combat  forces,  but  the  general  pattern  has  remained  essen¬ 
tially  unchanged.  TAY  NINH  Province  was  a  primary  operating  area  through¬ 
out  the  period  and  received  a  liigh  proportion  of  available  si:5)port.  In¬ 
creasing  activity  in  the  Delta  beginning  in  the  late  spring  of  1968  genera¬ 
ted  additional  highway  operations  into  the  Delta  concurrently  with  build-iqp 
of  other  support  activities  in  that  area. 

A  significant  change  in  the  distribution  of  effort  was  the  almost  corplete 
turnover  of  port  clearance  work,  except  for  ammunition,  from  military  to 
contract  truck  capabilities. 

Introduction  of  an  advance  cargo  offering  system  in  September  1968  made  a 
useful  and  long-needed  Improvement  in  tiaick  operations  planning  and 
programming. 

At  the  end  of  the  period,  in  the  Long  Binh  -  Saigon  area,  the  l|8th 
Transportation  Group  picked  up  freight  from  and  delivered  to  about  100 
local  installations  and  activities.  Daily  convoys  were  run  to  VUHG  TAU 
to  supplement  the  water  sMpments  idiich  provided  primary  support  to  that 
area.  The  Thai  Division  at  BEAR  CAT  was  supported  and  daily  convoys  were 
run  to  the  11th  Armored  Cavalry  Regiment  bases  at  LONG  GIAO  and  XU  AN  LOG, 

A  large  convoy  was  sent  every  six  weeks  or  two  months  to  PHUOC  VINH. 
Delivories  were  made  daily  to  the  1st  Division  base  carp  at  LAI  IffE  and 
tvro-day  convoys  were  lun  three  times  a  week  to  QUAN  LOI,  In  the  25th 
Division  area,  daily  pins  were  made  to  CU  CHI,  TAY  NINH,  and  DAU  TIENG, 

The  9th  Division  was  supported  in  the  Delta,  primarily  at  DONG  TAIi, 
iH  TIIO,  and  TAN  AN.'  A  few  convoys  had  gone  as  far  as  VINH  LONG  and 
CAN  TIIO,  The  new  requirements  of  the  1st  Cavalry  Division  increased 
highway  support  tonnages  and  frequency  of  operations  to  PHUOC  VINH, 

QUAN  LOI,  and  TAY  NHIH,  with  indications  that  reopening  of  roads  to 
LOC  NINH  and  KATUII  might  shortly  be  required. 

Kilitary  truck  operations  can  be  improved  in  many  ways.  Among  the  most 
significant  areas  requiring  increased  emphasis  are  the  following: 

1 .  Continuation  of  efforts  to  replace  small  trucks  wilih  higher  pro¬ 
ductivity  equipmont. 

2.  Continuation  of  efforts  to  bring  equipment  on  hand  to  authorised 
levels,  especidly  SSd*  trailers,  5T  tractors  and  reefer  vans, 

3.  Improvement  in  parts  supply  from  CONUS, 

1|.  Better  use  of  support  transportation  by  the  divisions  to  reduce 
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lose  of  i^otential  capability  through  unloading  delays  and  late  releases  of 
equipment  from  commitment. 

Ij.  Timely  replacement  of  worn-out  trucks, 

6.  Continued  attention  to  Inprovcment  of  organizational  maintenance. 

One  of  the  most  productive  iitprovemonts  which  could  be  made  in  this  area 
irould  bo  the  inclusion  of  hands-on  maintenance  training  for  coitpany 
officers  in  basic  officer  courses, 

7.  Continued  enphasis  be  placed  on  substituting  large  capacity  equip¬ 
ment  for  small  trucks  in  line  and  local  haul  operations. 

8.  Organizational  maintenance  shop  buildings  be  coirpleted  in  truck 
units  to  replace  maintenance  tents,  with  the  object  of  irproving  maintenance 
efficiency  and  reducing  maintenance  costs, 

9.  Continued  enphasis  be  placed  on  cost  analysis  of  highway  movement 
operations,  in  order  to  identiiy  opportunities  for  significant  future 
economies . 

10.  Further  consideration  be  given  to  programming  increased  heavy  lift 
capabilities  for  SSG  against  foreseeable  requirements  for  support  of  event¬ 
ual  roU-ip, 

In  addition  to  militaiy  assets  the  command  has  four  commercial  trucking 
firms  under  contract  irdth  combined  assets  exceeding  61|0  cargo  trucks.  The 
contracts  total  more  than  $11|,000,000  annually.  Recently  a  conprohensive 
study  was  coitpleted  of  a  commercial  trucking  rate  system  vMch  was  specified 
in  the  FI  69  -  70  contracts.  The  rate  system  that  had  been  in  existence 
v:as  not  sufficiently  flexible  for  the  rapid  expansion  and  contractj.cn  re¬ 
quired  in  the  movement  of  cargo.  A  rate  per  loaded  trip  system  was 
developed  vdiich  is  expected  to  result  in  a  305^  savings  in  overall  contract 
'orucking  costs.  The  projected  saving  to  the  US  Amy  is  $U,300,000  over  a 
one-year  period.  The  cost  per  short  ton  moved,  starting  at  $5.60,  is 
projected  to  doclino  to  03.10,  To  iitprove  our  trucking  support  for  port 
and  bead',  clearance  in  the  III  CTZ  and  to  augment  our  lino  haul  capability, 
a  now  tractor- trailer  commercial  contract  began  operations  in  October  19^. 
This  contract  provides  for  220  contractor  furnished  35  foot,  20  ton 
capacity  trailers j  26  heavy  duty  1|0  ton  capacity  trailers;  120  tractors, 

5  ton;  and  11  tractors,  10  ton.  All  of  this  equipment  is  interchangeable 
;ri.th  its  military  counterparts.  In  addition,  the  government  will  furnish 
l50  militaiy  design  12  ton  trailers  to  the  contractor.  This  contract  will 
give  us  the  capability  of  Inuling  approximately  5,000  short  tons  per  day  in 
port  and  beach  clearance  and  line  h^.  The  tractor-trailer  fleet  replaced 
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U90  flatbed  ti-uclcs  also  operated  \mdor  contract.  The  tractoro/trailerc 
will  jnodomize  our  trucking  fleet,  reduce  port  clearance  cost,  irprovo  the 
efficiency  of  the  port  clearance  system  and  provide  flexibility  for  expansion 
of  the  system  by  either  contractor  operations  or  mlitary  units. 

Use  is  also  made  of  the  Vietnamese  National  Railway  System  (VlIRS). 

Interdicted  bynines  and  vulnerable  to  attack,  the  VNRS  suffered  periods  of 
nearly  corplete  immobility.  In  Noveitber  196?,  several  new  p^scedures  were 
established  which  resulted  in  renewed  emphasis  on  shipments  to  and  from 
Saigon  Port,  Di  An,  Pien  Hoa  and  the  Ho  Nai  Railhead.  In  addition,  there 
was  a  corplete  renovation  of  the  Ho  Nai  Rail  Statidn,  By  working  closely 
with  the  station  masters  as  well  as  the  Joint  MACV/^SAID  Planning  Committee 
and  vdth  the  President  of  the  Vietnamese  Failway  System,  including  shipping 
and  receiving  agencies,  the  tonnages  transported  by  rail  have  gone  from  a 
low  of  1,630  S/T  in  February  1968  (TET  Offensive)  to  a  high  of  10,300 
SA  in  August  1968.  In  addition  to  providing  jobs  for  many  Vietnamese 
civilians,  this  build-up  in  the  VNRS  helped  to  relieve  congestion  on  Vietnamese 
highirays  and  reduced  the  heavy  workload  of  US  Arry  transportation  and  civilian 
contract  truck  equipment  and  personnel.  This  effort  is  being  expanded  to 
provide  delivery  to  second  destination  consignees  for  types  of  cargo  that 
is  corpatible  to  rail.  Additionally,  the  Ho  Nai  Railhead  operation  has 
been  expanded  to  a  2k  hours  dally  operation  as  of  1  November  1968. 

During  the  period  a  I'tovemonts  Control  Center  (Prov)  was  organized  and 
staffed  with  personnel  nominally  assigned  to  the  Uth  Transportation 
Command.  An  MTOE  which  would  provide  the  necessary  personnel  spaces  has 
been  pending  approval  for  several  months,  Euqreditious  action  to  approve 
this  request  would  assist  in  alleviating  the  currently  critical  personnel 
shortage  throughout  the  command. 

The  USAD,  Long  Binh  has  the  responsibility  for  providing  wholesale  supply 
of  Classes  I,  II,  IV  ^md  VII  in  the  HI  and  IV  CTZ,  This  activity  provides 
supplies  directly  to  major  tactical  units  and  to  this  Support  Command's 
organic  DSU.  The  major  tactical  units,  utilizing  organic  capability,  acconplish 
the  retail  supply  to  supported  units.  This  Support  Command's  DSU's 
acconplish  the  retail  supply  mission  by  utilizing  the  area  support  concept. 

jSAD,  Long  Binh  accorplishes  the  >diolesale  supply  of  Class  I  by  a  combination 
of  unit  and  supply  point  distribution.  The  29th  GS  Gp  operates  retail  supply 
points  at  Saigon,  Long  Binh,  Phuoc  Vinh,  Long  Giao,  Tay  Ninh,  and  Bear  Cat, 

There  are  two  retail  activities  operated  by  ^3d  GS  Gp  at  Vung  Tau  and  Can  Tho, 
Stockage  objectives  vary,  depending  on  the  particular  location  of  the  activity. 
Bakery  support  is  provided  by  the  266th  SfiS  Bn,  Long  Binh,  228th  S(S5  Co, 

Cu  Chi,  the  U90th  GS  Co  at  Vung  Tau  and  local  contractors.  There  are  33  ice 
cream  machines  located  throughout  the  III  &  IV  CTZ,  Fifteen  are  operated 
by  this  SUPCOK's  DSU's  and  the  remainder  by  the  tactical  units.  In  addition, 
ice  cream  is  provided  by  Foremost  Dairy.  There  are'  30  ice  plants  installed 


7 


CONFIDENTIAL 


COnFiJEtlTIAl 


throu[;liout  the  III  a.  IV  CTZ.  Thirteen  are  operated  by  our  DSU's  and  the 
renainder  by  various  tactical  units. 

UG/VD,  Lone  Binh  acconplishos  the  wholesale  supply  of  Classes  II  and  VII 
by  a  coribination  of  unit  and  supply  pdnt  distribution.  In  the  III  CTZ, 
tliis  GUrcOH  operates  retail  supply  points  at  Gaieon,  lone  Binh,  Long  Giao, 

Tay  Hinh,  Phuoc  Vinli,  Phu  Loi  and  Bear  Cat.  There  are  also  tvro  retail 
activities  in  the  IV  CTZ  at  Vung  Tau  and  Can  The,  Can  Tho,  however, 
presently  provides  only  expendable  items.  The  new  LSA  under  construction, 
adjacent  to  Can  Hio  at  Binh  Thuy,  will  enable  that  -activity  to  provide  a 
full  range  of  Class  II  and  VII  sipplies.  The  stockage  objective  for  these 
activities  is  kS  days  of  supply. 

Self-Gervico  Supply  Centers  in  the  III  CTZ  are  located  at  Saigon,  Long  Binh, 
Long  Giao,  Tay  Ninh,  Pliuoc  Vinh  and  Bear  Cat.  In  the  IV  CTZ,  Self-Service 
Supply  Centers  are  located  at  Vung  Tau  and  Can  Tho.  US AD,  Long  Binh 
acconplishos  the  wholesale  supply  of  Class  IV  by  a  combination  of  unit  and 
supply  point  distribution.  The  Class  IV  portion  of  USAD,  Long  Binh  is 
operated  by  PAT-E  on  a  contract  basis.  In  thts  III  CTZ  this  SUPCOH  operates 
one  retail  supply  point  at  Tay  Ninh.  In  the  IV  CTZ,  the  ECIH,  at  Vung  Tau 
provides  all  the  Class  IV  supplies  for  that  area.  That  facility  is  also 
operated  by  PAfE. 

The  USAD,  Long  Binh  is  the  world's  largest  Depot.  The  Depot  ASL  i£i  corprised 
of  approximately  11$, 000  lines.  In  Jan  68,  the  Bepot  converted  to  the  3S 
VI'I  system.  This  system  is  conposed  of  a  7010/11^60  conputer  and  peripheral 
equipment.  The  full  implementation  of  the  system  will  be  completed  with  the 
interface  of  the  Depot  system  and  USAICC-V  system.  This  integration  is 
scheduled  for  completion  by  31  Deceihber.  1?68, 

The  recent  supply  manjigement  actions  initiated  by  this  command  materially 
contribute  to^mard  the  increase  of  the  level  of  supply  support  provided  to 
supported  \inits.  The  most  important  of  these  actions.  Project  Count,  is  a 
lOO^u  inventory  of  all  classes  of  supply  in  the  Depot  and  all  DSU's.  This 
inventory  is  being  conducted  with  rainiimimi  restrictions  on  processing  of 
supplies  consistent  vath  sustaining  an  adequate  level  of  support  to  supported 
units.  The  goal  of  this  project  is  to  develop  a  data  base  by  Jan  69  that 

is  9$%  accurate.  In  addition  to  the  actueO.  inventory,  locations  are  being 
surveyed  and  consolidated  or  stocks  rew...rehoused. 

In  tho  ni  CTZ,  Field  Laundries  are  operated  at  Long  Binh,  Long  Giao, 

Tay  NirJi,  Phu  loi,  Ph.uoc  Vinh,  Bear  Cat,  Quan  Loi,  Lai  Khe,  Cu  Chi  and 
Dau  Tieng.  In  the  TV  CTZ,  Field  Laundries  are  operated  at  Vung  Tau  and 
Dong  Tam.  In  addition,  commercial  laundry  contracts  are  in  force  through¬ 
out  the  in  and  IV  CTZ,  Service  is  provided  to  divisional  as  well  as 
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non-diviGion.'i?L  units. 

i'lcld  bath  tinits  are  operational  at  Saicon,  Long  Einli,  Long  Giao,  Tay  liinh, 

Hiu  Loi,  Lear  Cat,  Quan  Loi,  Lai  Khe  and  Bicn  Hoa.  In  the  IV  CTZ,  field 
bath  units  are  operational  at  Dong  Tan.  Sei’vice  is  provided  to  divisional  as 
well  as  non-divisional  units.  The  supply  activities  of  the  UG'\SUPC011,  GGII, 
increased  significantly  during  the  period  Jul  196?  to  Nov  1968.  During  this 
period  of  tine  an  additional  three  supply  points  in  III  CTZ  becane  operational. 

The  US  Amy.  Depot  has  alnost  conpleted  its  relocation  to  Long  Binh  which 
ivill  provide  increased  storage  and  operations  facilities. 

The  folloi-ring  depicts  the  change  in  depot  operations  during  the  period 
of  this  report.  The  figures  are  in  thousands  of  short  tons. 

Jul  67  Sep  68 

Receipts  1;8 

Issues  3I1  60 

On  hand  238  I60 

The  rate  of  demand  accommodation  has  increased  from  82;?  in  July  67  to 
89/0  in  Sep  68,  while  the  rate  of  demand  satisfaction  has  increased  from 
in  Jul  67  to  53/j  in  Sep  68,  In  Jan  1968  the  USAD,  LB  converted  to  3S  VIJ. 

As  a  result  of  this  sophistication,  the  overall  supply  support  provided  has 
increased.  Concurrent  with  this  system  change,  the  mmber  of  customers 
authorized  to  receive  supplies  directly,  was  drastically  reduced  from  over 
I4OO  to  approximately  65.  The  majority  of  the  units  eliminated  did  not  have 
sufficient  volume  to  warrant  being  satellited  directly  on  the  depot. 

As  a  result  of  this_  customer  thinning,  the  Depot  was  able  to  get  out  of 
retail  supply  activities  and  function  on  a  vdiolesale  basis. 

The  quality  of  the  "A"  ration  has  iuproved  during  the  past  months.  In 
September  the  aiixiunt  of  commercial  ice  cream  production  rose  to  approxi¬ 
mately  100,000  gallons.  Similarily  the  quantity  of  commercially  produced 
milk  rose  to  approxi.mately  800,000  gallons.  In  addition,  there  have  been 
improvements  in  the  quantity  and  quality  of  fresh  produce  distributed 
throughout  the  III  £c  IV  CTZ, 

Food  service  adtivities  have  also  increased  since  Jul  1967.  The  food 
advisor,  this  headquarters,  riow  provides  assistance  to  5U  mess  halls, 
and  1;  bakeries.  In  addition,  this  headquarters  has  conducted  classes  of 
instruction  on  mess  operations  for  ROK  and  THAI  personnel. 
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In  the  area  of  ccrviGos,  tlic  field  lainidry  produotion  haa  risen  chorply 
'Inee  Jul  67.  The  amount  of  laundry  proocGSod  in  3cp  <13  ths  715iOOO  lbs 
as  ''orpai’od  Td.th  li6)4,000  lbs  in  Jul  67.  Tlic  produetion  of  bath  aetivities 
declined  from  110,000  in  Jxil  67  to  li0,000  in  Gcp  68,  This  is  a  result  of 
the  increase  in  installation  shower  faciUties  throughout  III  C,-.  IV  CTZ. 

An  especially  noteworthy  acconplishment  has  boon  Project  "Rapid  Arrow," 

'In  late  April  1968,  a  special  project  to  provide  expedited  supply  support 
for  isolated  IIACV  advisory  teams  in  the  Delta  was  initiated  by  this  Support 
Comraand,  ,2ach  advisory  team  telephonic ally  submitted  requests  for  critical 
items  to  G-lr,  IV  Corps  Advisor,  Those  requests  were  relayed  to  the  Direc¬ 
tor  of  Supply,  tlien  personnel  from  that  directorate  arranged  for  the 
release  of  the  items  from  the  various  supply  sources,  requested  transpor¬ 
tation  and  escorted  shipments  to  Bien  Hoa  Air  Base,  The  items  were  air 
shipped  to  Can  Tho  LSA  and  subsequently  transported  by  helicopter  to  the 
appropriate  advisory  team,  A  total  of  122  "Rapid  Arrow"  requests  were 
received  and  to  date  120  requests  totaling  over  900  short  tons,  have  been 
shipped. 

During  the  period  of  this  report  the  6iith  Quartermaster  Battalion  supplied 
all  US  Forces  and  Free  iJorld  Forces  in  the  ni  CTZ  lath  their  bulk  and  pack¬ 
age  petroleum  requirements.  On  the  average  over  million  gallons  of  product 
■were  delivered  montlily  -to  customers  by  longline  road  haul  or  by  pipeline. 

The  mission  responsibility  also  includes  supplying  all  the  jet  aircraft  fuels 
to  Bien  Hoa  and  Tan  Son  Nhut  Air  Bases,  The  battalion  accouplished  its 
mission  lithout  a  single  instance  of  any  military  operation  failure  due  to 
fuel  shortage  even  during  the  TST  Offensive  wlien  equipment  and  personnel 
were  taxed  to  the  utmost  and  long  haul  capability  iras  reduced  by  2$^  with 
two  transportation  platoons  and  a  squad  being  on  extended  TDX  to  I  CTZ, 

The  single  most  iiipor,tant  accorplishment  during  the  period  of  this  report  is 
placing  in  operation  tho  86,000  barrel  and  1;0,000  drum  Long  Binh  POL  Terminal 
on  1  liir  63,  Tlie  activation  of  this  facility  significantly  irproved  the  pos¬ 
ture  of  this  battalion  to  perform  its  mission  and  to  provide  a  5  to  7  day  bulk 
product  reserve  and  a  60  day  reserve  of  package  products.  Another  :lnportant 
accoiplislimcnt  ttus  the  Apr  68  opening  of  tho  base  POL  Laboratory  with  its 
expanded  facilities  and  subsequent  freeing  of  a  mobile  laboratory  for 
eiployraent  at  Vung  Tau, 

The  amount  of  support  rendered  can  be  illustrated  by  the  folloTri.ng  statistics; 

Gallons  piped  to 

Time  Frame  Gallons  Hauled  Tactical  Idles  Driven  Tan  Son  lihut  A3 


1  Aug  -  31  Oct  67 

U3,000,000 

873,600 

2U, 300, 000 

1  Hov  -  31  Jan  68 

30,000,000 

87U,300- 

22,600,000 

1  Fob  -  30  Apr  68 

2U,000,000 

707,100 

26,300,000 

1  Ikiy  -  31  Jul  68 

25,700,000 

731,727 

23,700,000 

1  Aug  -  31  Oct  68 

29,200,000 

771,200 

23,900,000 
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Areas  in  noed  of  increased  onphasis ; 

a.  The  battalion  is  unable  to  obtain  replacements  of  unserviceable 

11131  3000  gallon  semitrailers  and  ii52,  3  ton  tractors,  ICCV  has  the 

valid  requisitions  3  hoiravcr,  replacements  in  quantity  have  been  due  out 
for  months. 

b.  The  Dong  Nai  POL  jetty  discharge  site  is  quite  unsatisfactory.  A 
floating  pui'ip  station  is  presently  positioned  at  the  end  of  the  hastily 
repaired  pier.  Breasting  dolphins  are  required  at  the  miniinum  to  preclude 
further  pigr  damage.  Also,  another  pier  or  off-shore  puxp  platform  must 
be  constructed  to  replace  the  tenporary  and  unwieldy  6OO  meter  catwalk, 

c.  The  planning  and  construction  of  the  Thanh  liy  An  -  Tan  Son  Ilhut 
pipeline  must  be  watched  carefully.  The  present  knovm  plans  call  for 
the  bare  minimum  operating  facility.  Consideration  must  be  given  to 
security,  lij^itlng,  road  access,  adndnistrative  and  living  space  and  above 
all  communications. 

The  Command's  maintenance  mission  is  to  provide  direct  and  general 
maintenance  support  on  all  equipment,  less  aircraft,  avionics,  crypto¬ 
graphic,  medical  and  missiles  to  all  US  Amy  and  Free  Horld  lilitary 
Assistance  Forces  units  located  inlll  and  IV  Corps  Tactical  Zones  (CTZ) 
of  the  Bepublic  of  Vietnamj  back-up  direct  support  and  all  genei'al  support 
maintenance  to  division  maintenance  battalions;  maintenance  support  as 
directed  for  Free  IJbrld  ialitary  Assistance  Forces  and  United  States 
equipment  on  loan  to  the  Army  of  Vietnam;  and  organizational  maintenance 
support  directed  by  interservice  support  agreements.  The  basic  premise 
for  the  assignment  of  maintenance  missions  to  units  is  that  support  will 
be  provided  on  an  area  basis . 

In  Julj’’  1967,  the  USA  Support  Command,  Saigon  organization  for  providing 
maintenance  support  on  an  area  basis  consisted  of  the  29th  General 
Support  Group  supporting  the  III  CTZ  except  Phuoc  Tuy  Province  and  Binh 
Toy  Province  South  of  Highway  1 ,  and  the  33d  General  Support  Group 
supporting  the  IV  CTZ  and  Phuoc  Tuy  Province  and  Binh  Tuy  Province 
South  of  Highway  1 . 

IJithin  the  29th  General  Support  Group,  support  on  an  area  basis  consisted 
of  the  l03th  Ilaintenance  Battalion  in  the  Long  Binh  area  with  one  liglit 
maintenance  coupany  supporting  the  11th  Anicred  Cavalry  Regiment  and  units 
in  Xuan  Loc  area;  the  6l0tli  Maintenance  BaiJalion  in  the  Eastern  portion 
of  III  CTZ,  and  the  79th  Maintenance  Battalion  (GS)  in  the  Saigon/Cholon 
area.  Within  the  33d  GS  Group,  the  2d  Maintenance  Battalion  supported 
the  Vung  Tau  Sub-Area  and  the  IV  Coips  Tactical  Zone. 

VJith  the  move  of  the  79th  Maintenance  Battalion  (GS)-to  Long  Binh 
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njid  ilie  ■'iviilabiri'ty  of  iho  fixed  Gd  mainLcnance  cliopo  in  Doccrnbor  196? 
and  Januaiy  19^8,  the  79bli  iiaintcnancc  BatLalion  aacu:,',ccl  an  Increased  role 
of  providing  ^jcncral  ouppoi'L,  functionalising;  miociona  vathin  the  conpaniec 
of  tlio  battalion,  and  rcorf^anisin^  alonj  the  linen  of  a  proponed  TDA. 

The  536th  IlhhGO  reiiiaincd  in  Gaitjon  to  provide  D3  and  or3.anizational 
maintenance  nupport  for  customer  units  in  that  area. 

Ir, piemen tation  of  the  country  store  concept  in  liay  and  June  1968  resulted 
in  small  rointcnance  and  supply  teams  bcins  located  throu^jliout  the  Delta. 
These  team,  furninhed  by  the  5lst  Licht  Ilaintenante  Coipany,  furnished 
support  to  the  various  ILICY  Advisory  Teamis. 

In  Au^yint  and  September,  the  FSVLSA/Area  concept  ;ra,s  further  expanded 
■''and  battalion  missions  realigned  to  give  the  senior  UGAGUPCOH,  Saigon, 
representative  the  responsibility  for  all  support  in  his  area  of  interest. 
This  resulted  in  ISA's  being  formed  in  Saigon  and  at  Bearcat,  and  the 
placement,  of  both  supply  and  maintenance  coiipanies  under  the  battalion 
headquarters  in  the  area,  or  under  an  ISA  Commander. 

Under  tills  concept,  areas  of  responsibility  are  as  follows; 

277th  Supply  and  Service  Battalion  -  25th  Inf  Div  TAOR 

610th  llaintenance  Battalion  (DS)  -  1st  Inf  Div  TAOR 

266th  Supply  and  Service  Battalion  -  Operates  the  Long  Binh  Maintenance 
facility  to  provide  maintenance  support  for  Long  Binh  based  non-tactical 
units. 

I35th  Maintenance  Battalion  (DS)  -  Other  units  in  the  Long  Binh/^ien 
Hoa  area  and  11th  ACR  and  19?th  light  Infantry  Brigade  TAOR's. 

Bearcat  LSA  -  Bearcat  and  Long  Thanh  Airfield  areas. 

Saigon  LSA  -  Saigon/Cholon/Tan  Son  Mhut  metropolitan  area. 

2d  Idintenance  Battalion  -  Phuoc  Tuy  Province  and  that  part  of  Binh 
Tuy  Province  south  of  Highway  1 . 

Can  Tlio  LSA  -  The  IV  CTZ  southwest  of  the  BA5SAC  river 

Dong  Tam  I5A  -  The  IV  CTZ  northeast  of  the  BASSilC  river 

79th  I-Iaintenance  Battalion  -  GS  maintenance  support  for  III  and  IV 
CTZ's 
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Under  the  CCGT^lIi.  coiil’i^^ration,  nuinoroUvO  nodified  TOE  actions  i;crc 
initiated  to  sta^"  vd.tliin  country  space  allocations  and  in  an  effort  to 
maintain  capability  in  balance  vfith  roquirements. 

The  (’.03T;'ai  organization  of  maintenance  units  does  not  permit  flo:cLbility 
and  readj''  fragmentation  of  these  units  when  ncccssaiy  to  provide 
back-up  direct  support  and  direct  support  to  isolated  units  or  activities  in 
the  Vietnam  environment  viiich  require  extensive  contact  team- type  support. 

In  orcier  to  provide  adequate  support,  it  has  been  necessary  to  drau  personnel 
and  equipment  from  several  organisations  to  obtain'  the  proper  mix.  Tliis 
coj.plicates  the  command  and  control  problems  and  has  an  adverse  effect  on 
the  efficiency  of  operation  of  \mit  shops. 

■''Standardized  IITOS's  ha've  been  developed  which  will  realign  the  maintenance 
coirpanios  to  pro'vide  for  increased  capabilities  in  the  engineer,  automotive 
and  communications  areas  by  reducing  capabilities  in  the  chemical  and  light 
Oil  areas. 

Tliroughout  the  period  there  has  been  an  imbalance  betirocn  direct  support 
r.iaintenance  units  and  general  units.  General  Support  Conpanies,  out  of 
necessity,  have  had  to  be  assigned  bacloip  direct  support  and  direct 
support  missions  duo  to  the  lack  of  sufficient  direct  support  units,  bith 
the  input  of  additional  direct  support  -  typo  units  this  imbalance  has  been 
reduced}  hoirover,  tliree  IIEliGO's  still  remain  fully  enployod  in  the  direct 
support.  Conversion  of  tliese  three  companies  under  the  standardized  MIOE 
program  to  Standardized  Light  I-Iaintenanco  Conpanies  will  bring  the  DS 
capabilities  in  line  \tith  requirements. 

As  of  this  date,  the  most  critical  imbalance  of  maintenance  support  required 
and  support  available  is  for  engineer  construction  equipment.  This 
inconpatibility  of  direct  support  maintenance  and  engineer  ecpiipraent 
results  from  several  factors, 

(1)  COSTAR  direct  support  xuiits  have  too  fev;  engineer  equipment 
repairmen, 

(2)  Two  of  the  Heavy  Equipment  Ilaintenanco  Conpanies  had  this 
capabiliiy  deleted  by  ILTOE  rction  prior  to  arrival  in  RVI'I, 

(3)  The  density  of  engineer  units  in  a  given  area  constantly  changes, 

A  hoa'vy  rotational  hunp  in  October,  and  inplementation  of  the  ci'vilianiza- 
tion  program  has  resulted  in  some  of  the  battalions  being  30ife  or  more  under 
authorized  strengtli.  Security  requirements  have  also  reduced  the  personnel 
available  for  mission  accoiplishm^t. 

Currently  assigned  to  the  svqpport  command  are  four  general  support 
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riaintcnancc  miits  (6lst  IimiGO,  ll^Oth  lEIiGO,  HTHEO,  aiid  3'bh  LGISO) 

i;ho  aro  not  pcrforiiiins  a  gcnci'al  aui^port  mlGcion.  Ac  mentioned  provioucly, 
thic  liac  rccultcd  froiri  a  ciiortfall  in  capability  of  aaciipied  direct  support 
unite.  It  is  planned  to  convert  thccc  coiipanicc  to  Liebt  IlaiiiEnancc 
Coi.paniec  under  tb.c  stondardiacd  IITOd  progi’am. 

During  tho  pact  year  there  has  boon  an  increasing  nuitibcr  of  Ii\GV  advisory 
tcai^ic  located  tliroughout  III  and  IV  CTZ,  and  small  units  and  detachrronts  in 
the  Saigon  area  requiring  organizational  maintenance  support.  Thccc  units 
and  dctacimcnts  have  no  organic  capability  provided  by  TOoE  to  perform 
organizational  maintenance  on  their  equipment.  As  a  consequence,  a 
concidcrablc  portion  of  the  direct  support  capability  is  expended  on 
organizational  maintenance.  In  the  Saigon  metropolitan  area,  the  536th 
inilGO  does  organizational  maintenance  for  UU  miits  viith  a  total  of  ii71 
wheel  vehicles.  Similar  organizational  maintenance  support  is  also  being 
provided  to  other  small  units  and  detachments  throughout  the  III  and  IV 
Corps  Tactical  Zones. 

llaintenance  support  has  had  extreme  demands  placed  upon  it  due  to  the 
nature  of  the  operations,  and  long  hours  of  equipment  utilization  under 
adverse  i;cathcr  and  higlumiy  conditions.  Deadlines  in  many  areas  have  been 
a  continuing  problem  due  to  many  factors  including  a  lack  of  maintenance 
capability  and  eiqicrionccd  personnel  in  using  units,  ineffective  preventive 
maintenance  programs,  failure  to  requisition  and  maintain  an  adequate  DLL, 
vehicle  abuse,  untrained  operators  and  chronic  zero  balances  at  the  DSU's 
and  depots  for  such  fast  roving  items  as  tires,  tubes,  batteries,  brake 
]4ning,  spark  plugs,  and  repair  parts  kits  for  the  repair  of  such  DX  items 
as  hydro vacs,  generators,  regulators,  and  starters. 

A  corporative  exarple  of  selected  items .of  deadline  equipment  indicates  a 
general  decline  in  equipment  deadline  rate  until  June  I960,  vdien  many 
repair  parts,  includir^  clutches  and  engines  for  and  5-ton  vehicles, 
became  almost  non-available  resulting  in  rapidly  rising  deadlines.  Uith 
maintenance  units  at  70%  strength,  ana  continuing  high  equipment 
utilization,  some  time  vlll  be  required  to  reduce  the  accumulated  backlog. 
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Truck  2-ir  Cargo 
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18 

Forklift,  Rough  Terrain 

33 

16 
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21 

16 

Forklift,  Commercial 
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13 

11 

16 

11 
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'i'lu’oujliout  tlio  porlod,  iiitcnsivo  field  operaLionrj  havo  ko])L  co,  ;bal 
vehicle  UGCijC  ab  a  liiji  rate  and  deadline  liaG  been  coin'cGpcndiu^ly 
Idji.  Lack  of  repair  parts  is  the  priiiiai^  reason  for  dcarl].inc3  vrith 
lack  of  stand-douns  for  rLiintCiiancc  a  mjor  factor  iji  cn^jine  failures. 

Gone  of  the  lu-ch  mortality  parts  ai'e  onlines,  transiuGsions,  and  portions 
of  the  si.spcnsion  systen,  i.c,,  torsion  bars,  road  uhccls,  sprockets,  and 
track.  The  tanlc  dcacDdnc  rate  has  ccnorally  averaged  fron  0  to  10 
per  cent  but  has  for  short  periods  been  up  to  The  deadline  rate  is 

nou  vabout  10  per  cent  Tilth  liih'h  iiilcaLjc  or  cTdcnsivcly  dar.iaijcd  tanlis 
bcin^  replaced  nndcr  the  closed  loop  support  proy^am. 

The  Id^h  usa^e  rate  of  all  typos  of  artillery  lias  placed  a  liigh  demand 
on  maintenance  suiiport  for  artillery  pieces,  Gupport  has  been  mainly 
i^rovided  by  on-site  repair  and  support  by  contact  teams  idth  onlj''  vjcapons 
requiring  GjqDcnsive  repairs  being  ovaculatod,  3P  ai'tillery  has  presented 
the  major  area  requiring  maintenance;  however,  deadline  rates  for  these 
weapons  have  consistently  been  loss  than  and  generally  6'/^  or  less. 

The  ai'ca  of  repair  parts  availability  has  been  one  requiring  concentrated 
efforts.  Tiae  lack  of  repair  parts  has  been  a  constant  factor  facing 
maintenance  activities  in  the  performance  of  their  mission  and  significantly 
contribubing  to  the  deadline  rate.  Using  units  have,  experienced  difficulty 
in  obtaining  such  coriimon  high-demand  items  as  tubes,  batteries  and  spark 
plugs  for  Tiiccl  vehicles,  Tlie  Red  Call  requisitioning  system  is  responsive 
to  deadline  requirements  wiien  needed  repair  parts  are  available  in  the 
system;  hoirever,  required  repair  parts  are  all  too  froquaitly  not  immediately 
available  in  the  supply  system.  Recent  examples  of  out  of  stock  items  are 
5-ton  Tiailtifuel  engines,  5-ton  diesel  engines,  3A  ton  engines,  900X20  and 
1100X20  tubes,  and  2’^  C:  5-ton  batteries.  As  a  consequence,  the  Red  Ball 
system  cannot  respond  and  deadline  I’ates  rapidly  increase.  Continued 
erphasis  has  been  plaqed  on  establishing  adequate  PLL's  and  AGL's  with 
technical  assistance  visits  ana  inspections.  Direct  and  general  support 
units  of  tlie  Gaigon '  Support  Command  have  recently  corpleted  an  j\SL 
reduction  designed  to  reduce  the  repair  parts  stockage  to  manageable 
levels.  Two  units,  the  l85th  inintenance  Battalion  and  the  79'ldi  Main¬ 
tenance  Battalion,  had  in  excess  of  30,000  lines  on  their  AGL’s,  Tliis 
reduction,  amounting  to  about  Uo;,,  idll  enable  better  management  of  the 
fast  moving  and  critical  line  items,  A  wall-to-wall  location  survey  and 
inventoiy  is  now  being  conducted,  and  reconciliation  of  requisitions 
accouplished.  Despite  this  effort,  zero  balances  of  50io  or  more  is 
common, 

A  program  using  ILatoriol  Readiness  Expediters  (liREs)  has  been  in  effect 
to  expedite  action  on  critical  problems  of  supply  and  maintenance  in 
units,  organizations  and  activD.tie3  supported  by  tills  command.  Officers, 
Warrant  Officers  and  NCO’s  are  appointed  on  orders  and  given  personal 
letters  signed  by  me  authorizing  their  entry  into  supply  and  maintenance 
activities.  The  MRE's  duty  is  to  determine  the  most  critical  problems 
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of  Gupply  and  nalntcnanco  in  supported  units  and  to  expedite  solutions  to 
these  pi'obler.is.  They  have  pui*sued  their  duties  vrith  intent  to  solve  the 
basic  problem,  and  to  provide  an  immedj.ato  souroo  of  solution  to  critioal 
supply  and  maintenanoo  roquiroments .  This  procram  has  boon  oontrollcd  by 
the  Director  of  Ilaintcnance  and  kept  on  a  lovol  of  handlinc  critical, 
prioiaty  and  deadline  requirements ,  Command  deadlino  rates  have  been  kept 
at  a  minimim  throucli  the  sueeessful  operations  of  the  liTJE  procram,  '..'hllo 
the  iilE's  should  have  had  a  primary  mission  of  detormininc  liiy  the  supply 
system  did  not  supply  the  required  parts,  this  facet  has  been  obscured  by 
the  more  immediate  problem  of  satisfying  operational  requirements. 

Continual  irrprovements  have  been  made  in  the  maintenance  facilities  at  all 
levels.  As  uorldnc  conditions  have  irproved,  the  quantity  and  quality  of 
support  rendered  has  inproved.  Since  the  relocation  of  the  79th  liiintcnance 
Battalion  (GS)  to  Long  Binh  and  occupancy  of  the  fixed  shops  in  January 

1968,  the  79th  llaintenance  Battalion  has  been  actively  engaged  in  providing 
back-up  direct  support  and  general  support  maintenance.  Units  have  been 
functionalized  with  the  Ili7th  LEICO  operating  a  shop  for  the  repair  of 
comriiunications  and  electronic  items  and  office  macliinesj  the  3^.3d  HEIEO 
has  concentrated  on  coitponent  rebuildj  while  the  632d  has  concentrated  on 
major  assemblies  and  end  items.  This  functionalization  has  enabled  better 
manacciTient,  and  concentration  of  skills,  tools  and  equipment.  As  a  part 

of  the  civDLaidzation  program,  the  79tli  Maintenance  Battalion  is 
scheduled  to  be  replaced  by  contractor  maintenance  effective  1  March 

1969. 

Support  for  isolated  units  continues  to  be  provided  by  on-site  contact 
teams  and  FSAsA-SAs  .  Support  of  the  numerous  isolated  MACV  teams  has 
resulted  i.n  the  establishment  of  country  stores  at  the  sub-sector  level, 
and  the  use  of  mobile  teams  for  scheduled  organizational  and  field  main¬ 
tenance  si5)port. 

Principal  areas  requiring  added  erphasis  are  organizational  maintenance, 
operator  training,  and  increased  GS  in-country  capability.  Experience  has 
showi  chat  ineffective  organizational  maintenance  and  inadeejuate  operator 
training  are  the  major  factors  in  hi^  equipment  deadline.  Limited  GS 
capability  is  required  in  IV  CTZ  to  preclude  extensive  evacuation  of 
high  density  items,  principally  generators, 

I 

A  steadily  growing  function  was  that  of  retrograde  and  disposal.  Prior 
to  October  1967,  little  material  was  evacuated  from  the  Saigon  Support 
Command  area.  Since  October  1967,  statistics  indicate  the  following 
tonnages  were  shipped  out  of  country. 
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Pcpalrable  end  items  and  conpononts  107,^75 

/'jiiDud-tion  10^096 

Inci’t  ai-,imo  corponents  12,1 2li 

Station  returns  22,3^1 

Depot  e::cess/  6l  ,14.62 


TOTAL  213,708  s'A 

Tlie  above  figures  consitute  more  than  h7%  of  the  total  retrograde 
program  for  the  US  Am^r  in  Vietnam. 

In  addition  to  the  above,  iMch  represent  only  U3  .Iriy  Activities, 
US.lSUPCOII,  Saigon  is  responsible  for  total  US  Govcrnmait  property 
disposal  functions  in  the  III  and  IV  GTZs,  Decoveries  have  included 
evcigrthing  from  salvage  canvas  to  a  tuo  man  submarine,  turned  in  by  the 
State  Department.  A  total  of  $k,^39  S/T  ircre  received  iiith  original 
acqiusition  cost  of  C'Sl  ,3^3,133.  Pi’oceeds  from  sales  have  returned 
•)900,8l1.  to  the  US  Government  for  a  return  of  5 •8,',  on  the  dollar. 

.In  additional  savings  to  the  US  Government  has  been  effected  by 
re-issue  of  •1)7,001;, 795.  worth  of  material. 

Generally,  the  evacuation  of  materiel  from  the  fonraxd  areas  is  in  pro¬ 
portion  to  the  inteirsity  of  enen^'  activity.  Principal  difficulties  involve 
encry  actions  such  as  road  interdiction,  road  barriers,  isolated  sniping, 
land  mines  aid  bridge  dar.iage.  Upcilence  has  proven  that  small  items 
move  with  relative  consistency  on  rchirriing  truck  convoys.  Considerable 
quantities  of  materiel  such  as  tracked  and  i/hceled  vehicles,  generators  and 
construction  equipment'  remain  in  fonrard  areas  for  considerable  periods  of 
time,  thus  becoming  subject  to  cannibalization.  At  times,  these  items 
caiiiiot  be  evacuated  due  to  the  tactical  situation;  hoirover,  in  most  cases 
they  arc  not  retrograded  due  to  lack  of  heavy  lift  capability. 

Lack  of  adequate  heavy  lift  transportation  for  movci.aont  of  cargo  exceeding 
10  tons  ir, pairs  tho  ability  of  all  agencies  to  evacuate  equipment.  For 
example,  each  division  has  tiro  "Dragon  Tlagons"  tJliile  the  CGIS  activity 
has  four.  Additional  veliicles  do  exist  ivitliin  General  and  Direct  Support 
luoits;  however,  they  are  very  limited  in  numbers  and  are  mission  assigned. 
Under  the  PASCOII  concept  the  Field  Depot  CZ£  Co  reld.0B  upon  fon/ard 
elements  to  evacuate  materiel  to  them.  Civilianization  programs  together 
TFith  no  intenri3diate  collection  and  evacuation  xmits  nay  cause  serious 
problems  in  future  operations. 
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A  licav;,’-  lift  convoy  froii  Jjong  Biiili  to  Ta^'  Hlnli  and  return  frequently 
taIccG  three  for  the  round  trip.  This  includes  loading;,  unloading  aiid 

iiiaintonance  in  addition  to  travel  and  convoy  iraitins  times.  Tie  so  factors 
have  forced  port  clearance  and  delivery  to  fonrard  units  of  tanisj  and  .'IPC's 
as  drive  aua^'  vehicles.  Tliis,  together  tdth  administrative  rodcploiTncnts, 
add  many  non-tactical  miles  to  tactical  vehicles . 

^  hal'd  look  should  bo  talcon  at  present  doctrine  and  orcanization  ulthin 
the  Uo  Arrry  to  assess  evacuation  policy  and  adequacy  of  aiaounts  of 
equipment  and  units  to  support  present  doctrine. 

Consideration  should  be  given  to  assigning  heavy  lift  truck  elements  to 
functional  treuisportation  coMiiands  rcsponsiblo  for  common  USA  Land 
Transportation. 

itaunltion  activity  in  USASUPCOII,  Saigon  is  centered  around  the 
.tamnition  Supply  Depot  at  Long  Binh  (LB.\SD) .  Tliis  depot  has  a  capacity 
of  120,000  tons.  In  addition  there  arc  ASPs  at  Vung  Tau,  13,000  tons; 

Tay  Kinli,  0,000  tons  and  Dong  Tam,  2,000  tons.  As  of  tliis  date  plans 
are  uoU.  along  for  tlie  operation  of  additional  ASPs  at  Binh  Tuy  (2,000 
tons)  Quan  Loi,  1,200  tons  and  Phuoc  Vinh  1,000  tons.  In  addition  we 
have  recently  assumed  responsibility  for  rearming  points  saving 
helicopter  gunships  at  Vinh  Long,  Can  Tho,  and  Soc  Trang.  These  latter 
points  idLll  average  about  lUO  tons  each, 

A  continuing  problem  has  been  the  availability  of  trained  ammunition 
handlers  and  clerics.  An  ammunition  conpany  was  recently  added  to  the 
commandj  but,  iriLth.  the  assurption  of  the  additional  missions  mentioned  above, 
the  personnel  posture  of  the  ammunition  units  will  remain  unsatisfactory. 

Continued  enphasis  has  been  placed  on  the  overall  upgrading  of  ammunition 
facilities  in  III  and  JV  CTZ,  Some  small  inprovement  has  been  noted; 
however,  little  has  been  acconplished  in  support  of  the  efforts  for  concrete 
pads  and  irproved  road  nets  vritliin  existing  ammunition  facilities  operated  by 
units  of  the  comr^iand.  Action  in  this  area  has  been  initiated  by  the 
subordinate  elements  and  is  now  dependent  upon  available  funds, 

A  request  for  contract  personnel  has  been  developed  wliich  should  enhance 
the  overall  Class  V  service  within  the  command.  It  is  believed  a  corfract 
would,  if  approved,  further  maintain  the  continuity  required  in  personnel 
management.  US  supervision  is  intended  and  a  contract  would  eliminate 
the  problems  caused  by  personnel  drawdowns  for  dally  security  and 
housekoeping  chores. 
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Iiicrcacod  crpliaciG  on  cntjlnGGr  construction  support  is  nccGScary  to 
maintain  iuid  insuro  continuod  proci*C3s  in  upgrading  aiimiunition  facilities. 
iixpcx'iGnco  in  tliis  area  has  indicated  that  any  minor  slippage  in  applied 
effort  means  many  horn’s  and  dollars  needed  to  maintain  costly  aiiununition 
items  in  a  serviceable  condition. 

Of  particular  concern  throughout  iny  tenure  as  coniiiandor,  was  the 
steadily  worsening  personnel  situation  of  the  command.  In  July  196?, 
wiiile  supporting  some  1^6,000  troops,  the  assigned  strength  was  approxi¬ 
mately  22,,000.  Currently,  tdiile  supporting  220,000  troops  the  assigned 
strengtli  is  about  19,000.  Hew  and  e:q)anded  contracts  plus  an  increase  in 
the  dii'ect  hire  force  has  cor.pensated  for  the  rilitary  personnel  shortage 
to  a  degree  but  there  is  still  much  that  should  be  done  that  is  not  done 
or  is  being  done  too  slowly  because  of  lack  of  personnel.  Ilor  is 
assigned  strength  an  accurate  indicator  of  available  strength.  The 
necessity  to  use  trained  mechanics,  clerks,  drivers,  etc.  for  security 
pirrposes  and  the  requirement  for  provisional  •units,  filled  from  the 
command's  existing  personnel  assets  creates  vacancies  in  'the  work  force 
not  apparent  in  a  direct  corparison  of  authorized  and  assigned  strength. 
Personnel  shortages  in  addition  "to  reducing  "tlie  quantity  and  quality  of 
•'jhe  work  produced,  irpact  on  o'ther  areas.  Accidents  both  vehicular  and 
"industrial"  increase  when  short  handed  units  cut  comers  to  get  the  job 
done,  deadline  rates  increase  as  scheduled  main'tenance  is  deferred  or 
liastily  performed  and  clerical  personnel  make  more  errors  when  t^go  are 
doing  the  work  of  'bhi'ee. 
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